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Linda Bartlett: Welcome to the Annual General Meeting of Mountain Equipment Co-
op.  We’ve got a great turnout here this morning, this beautiful Saturday morning, and 
from me coming from the East Coast it is beautiful, believe me.  We’d like to introduce 
our teleconference folks.   
 
Teleconference operator: Ladies and gentlemen, thank you for standing by.  Welcome 
to Mountain Equipment Co-op’s 2006 Annual General Meeting.  We would like to 
introduce Linda Bartlett, Mountain Equipment Co-op’s Board Chair.  Please go ahead 
Linda. 
 
Linda Bartlett:  Thank you.  For those of you calling in by teleconference, we’re here at 
the Segal Centre Room at the SFU Harbour Centre on West Hastings Street in 
Vancouver.  As I said, it’s a beautiful Saturday morning, and for those of you from the 
East Coast, where I’m from, the tulips are in bloom here as well as the rhododendrons, 
and the streets are lined with cherry trees in full blossom, beautiful blossoms.  People are 
out kayaking and running on the seawall.  It’s a different world, it’s absolutely gorgeous.  
And it’s 10 o’clock here and already on the Eastern part of the country it is already mid-
afternoon.  Two years ago we piloted a teleconference for the AGM so that we could 
include members calling in from other parts of Canada.  So we’re continuing this, and 
this year we have several of the stores calling in, as well we have about 20 members 
calling in from across the country.  Now all lines will be able to participate in the 
discussion and voting, and the teleconference participants will be connected to the 
microphone when connected by the operator. We’re in very good hands.  We have our 
Board coordinator, Steve Milum, managing this for us, and Steve is over there waving in 
the corner.  We also have Keith Nichol; where’s Keith this morning?  Keith’s down at the 
back.  And we also have an online operator.  So we’d like to finish by quarter to one, 
12:45 Vancouver time, so we’ll ask you to keep your comments brief and to the point.   
 
My name is Linda Bartlett and I’m Chair of the Board of Directors for the Co-Op.  And 
this is a very special year for MEC.  We thought that one of the things we’d do to 
commemorate this milestone is reconnect with our members, and what we thought we’d 
do is we’d send out a patch or a badge to the first 35,000 members of the Co-op, and 
some of you may have received this patch.  And it was to appreciate and also to 
recognize those members.  And we thought that we’d send out a patch and they could 
sew it on their garment or their backpack.  And interestingly, of the stories that we got 
back, many of them were stories of emotion, about how people first became or got 
involved with the Co-op, and how the Co-op has become part of their lives.  And some of 
the stories were absolutely great.  And by the way, anybody who would like a patch 
anymore, we have some here today.  And for those calling in by teleconference, you can 
contact Steve after the meeting.   
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So with any organization, it’s important to talk about the future, but it’s also important to 
honour the past.  And MEC has been shaped by constraints and by characters.  And when 
I say characters I mean it in the most complimentary sense of the word.  Last night, when 
I was in my hotel room, I was looking at a report that was written by Anders Ourom, and 
Anders is a past Chair of the Co-op and when he wrote this history in 1991 there were 
330,000 members of the Co-op.  Well today there are 2.3 million members.  And because 
this is our 35th anniversary, I thought I’d take a few minutes just to relate some of that 
history for you, and bring the past to the moment.  Well, Anders talks about a group of 
students from the University of British Columbia’s Varsity Outdoors Club, and they liked 
to climb and they wanted reliable mountaineering gear.  Well, in the 60’s and early 70’s 
there weren’t many mountaineering stores in the Vancouver area, so they used to go over 
the border into the United States, buy at Seattle, and they would access their gear in the 
U.S.  Now anybody knows that any climber worth his or her salt is going to use their new 
equipment on the same weekend that they buy it.  So those students usually found it very 
unnecessary to mention those purchases to Canada Customs.  And apparently, informers 
began to take notice and the story unravels.  Well four of them, Rob Brusse, Jim Byers, 
Roland Burton and Dave Rosenbluth are stuck in a tent on a stormy weekend trip to 
Mount Baker.  They emerge from the tent with a commitment to start an outdoors store.  
And they decide to give the name of the store ‘Alpine Fast Buck.’  Well, these and 10 
other volunteers and then the next 10, are the next year trying to make this a reality.  But 
one of them, Jim Byers, and Jim you’re here this morning, would you raise your hand?  
Oh he’s here, I was talking to him a few minutes ago, he must just have gone outside.  
But anyway, Jim had been exposed to co-operative principles, and he was a firm believer 
in the co-operative model.  So according to Anders, on August 2, 1971, when the 
organization was incorporated, there was a philosophical shift in the name, and it went 
from Alpine Fast Buck to Mountain Equipment Co-op.  And the founding members were 
Rob Brusse, Sara Oliver, Jim Byers, Sara Golling, David Whiting and Roland Burton.  
And there were of course other volunteers working to make it happen as well.  But Jim 
Byers was the first general manager of MEC, and he decided to commit three years of his 
life to get MEC established.  And I wasn’t around them, but I have enough of a 
background in grassroots community development to recognize that this was work; 
emotional, mental and physical work – a terrific commitment to this organization.  The 
first store was in a heritage building on West Hastings.  Then it moved to the rear upstairs 
at 2068 West Fourth.  You went up a long, narrow flight of stairs, you met your friends, 
your peers in the outdoor community, and then, you know, it was an opportunity to 
socialize and of course you weren’t pressed to buy anything.  And so the story continues.   
 
So before any further, I just want to make one more comment, I was talking to Jim Byers, 
sorry, not Jim Byers but Rob Brusse, I’m sorry, when I came this morning, and he is 
married to Sara Oliver.  And I said to Jim, “is it true that Sara used to sew tents for the 
Co-op and sell them?”  And he said “Oh yeah.”  He said “People didn’t want to pay $35 
for a tent then.”  So when you think that our tents now are made in very sophisticated 
state-of-the-art manufacturing plants, people didn’t want to pay $35 for a tent, and 
members were actually making tents.  That’s really quite something.   
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So I’ll continue with the meeting, and I’ll ask those of you who’ve received the 35th 
anniversary patch, if you’d mind standing up.  And I’d like to, if you’d share with me, I’d 
like to applaud those members.  I’m afraid my microphone is not being really supportive 
here this morning.  I’ll move forward with the meeting.  I have a few introductions to 
make, and I’ll ask those who are being introduced to stand as their names are being 
called, but please, in the interest of time, hold your applause until the end.  We have at 
the far end of the Board, we have our CEO, Peter Robinson.  Next to Peter we have Marc 
Elrick from Calgary, Alberta; Mike Wearing from Mahone Bay, Nova Scotia, and Mike 
is returning this year; Colin Campbell from Victoria, British Columbia; Esther Speck 
from Vancouver, British Columbia; Bill Gibson from West Vancouver, British Columbia, 
and Bill is the Treasurer of the organization; and Sara Golling, our Vice Chair from 
Rossland, British Columbia.  And we have Rollie McLeod, our Parliamentarian, and 
Rollie has come out of retirement to help us; and in the front row here we have Leo 
Smyth from PricewaterhouseCoopers, and he is our Auditor for this morning.   
 
We also have online Lucy O’Driscoll from St. Phillip’s, Newfoundland and Labrador, 
our outgoing Director, and Lucy is participating by teleconference.  Lucy, are you there? 
 
Lucy O’Driscoll:  I am.   
 
Linda Bartlett:  Okay, we’ll move on to the Agenda and the Rules of Order.  In your 
election package you have two documents, the Rules of Order and the Agenda, and I’d 
briefly like to review these items before they’re approved.  First, the Rules of Order.  
These are the same version we’ve used over the past few years, with some small 
additions to help keep us on track.  In the interest of saving time, we will review only the 
main rules, and the changes that you’ll need to be aware of; number 1, 3, 4, 5, 8 and 9.  
Number 1, we may delay the meeting if we run into some minor problems with the 
teleconference, but we will not cancel it.  Rather, we will continue on and correct the 
problem for next year.  Number 3, a member who wishes to speak will approach the 
microphone, wait to be acknowledged by the Chair, and open by stating his or her name 
and membership number.  A teleconference participant will be notified by the operator 
when he or she has been given the Floor.  The member shall open by stating his or her 
name and member number.  Number 4, a member moving a Motion may speak for a 
maximum of seven minutes to introduce and discuss it.  Each member will be allowed to 
speak for up to two times, for no longer than four minutes each time.  After three 
minutes, 30 seconds, the Chair will raise a yellow card, actually Steve is going to raise 
that yellow card, to inform speakers that they have 30 seconds remaining to close their 
statements.  For those on teleconference, this notice will be given to you verbally.  A red 
card will be raised to inform speakers that their time is up.  For those on teleconference 
you will be disconnected unless otherwise indicated by the Chair.  To speak a second 
time on the same Motion a member must wait until those who wish to speak on it for the 
first time have spoken.  Motions which have not been prescheduled on the Agenda will 
be addressed under New Business.  In the interest of maintaining clarity and efficiency, 
the Chair may require that such a Motion be submitted in writing before discussion on it 
commences.  Members should keep in mind that all ordinary resolutions, if adopted, are 
of an advisory nature only.  They act as strong suggestions to the Board from this 
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meeting.  In the interest of efficiency, this is number 9, when asking members to second a 
motion pertaining to Agenda items, the Chair will initially invite only those in the 
meeting room to move or second the Motion.  If members at the meeting do not Move or 
Second the Motion the Chair will then invite members participating by teleconference to 
move or second it.  By this I mean such motions as accepting the minutes, approving the 
Financial Statements and I am not referring to Resolutions.  So are there any questions or 
concerns about the Rules of Order?  Yes? 
 
Barry Weinbaum #3610052:  When you say disconnected to the teleconferencing 
members, do you mean that their call is terminated or only their speaking to the 
conference? 
 
Linda Bartlett:  Only when they’re speaking to the conference.   
 
Barry Weinbaum #3610052:  So they wouldn’t lose their access to the meeting.   
 
Linda Bartlett:  Oh yes.  No, that won’t be terminated.  Is there any objection to the 
Rules of Order?  There being no objection, the Rules of Order as circulated will apply.  
Okay, you have the Agenda.  On the Agenda we have the Minutes of the 2005 AGM to 
approve.  We have reports from the Chair, the CEO, as well as the Community 
Involvement and Futures Reports.  Discussion on these reports will take place under 
Agenda item number 3.  We also have the Treasurer’s Report of the Audited Financial 
Statements, and then we have the appointment of the Auditor.  And under New Business 
there’s one Special Resolution coming forward.  This is where you’ll be able to introduce 
New Items of Business.  If you have questions that do not pertain to the reports, you can 
ask them by filling out the blue questionnaire card in your package.  Be sure to include 
your contact information and a response will be returned to you within a few weeks 
following the AGM.  As I mentioned, we’re hoping to finish by quarter to one, and I 
would like to try to keep the schedule.  We’ve got some door prizes lined up; four $75 
gift certificates and we’ll draw for them at the close of the meeting.  And for those 
participating by teleconference we will notify the winners early next week.  So, is there 
any objection to the Agenda circulated?  There being no objection the Agenda as 
circulated will stand.  Finally, there’s a red questionnaire in your election package and 
we ask that you take the time to complete it at the end of this morning, and drop it in a 
box at the lobby, and your completed questionnaire will be entered into a draw for a $75 
MEC gift certificate.   
 
The next item of business is the review of the Minutes of the 2005 AGM, and that was 
held on April 30, 2005, and the Minutes have already been approved by the Board of 
Directors, but if anyone has a correction to make please let me know.  The Minutes are 
included in your package and they’ve been made available to all members and they’ve 
been posted in the web site since June.  Do I have a Motion to accept the 2005 Minutes?  
And Seconder?  Bill Gibson and Sara Golling second it.  Are there any corrections to the 
Minutes?  All in favour of the 2005 Minutes being accepted?  Thank you.  Minutes are 
accepted.  Reports?  Yes?  Oh, teleconference, I’m sorry.  We just have to wait a moment 
because the teleconference voting takes a little bit longer.  How are we doing Steve?  
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Seven no’s.  Okay.  So the Motion is carried.  The reports as well as the audited Financial 
Statements are in your package.  All reports will be made available on the web site at 
www.mec.ca early next week.  For those of you looking at the online presentation we 
have asked each speaker to indicate when each slide should be changed.  So first we have 
the report from the Board of Directors.  If you’d just bear with me one moment, I just 
have to make a note to myself.   
 
“It’s not the strongest of the species that survive, nor the most intelligent, it’s the one 
most adaptable to change” – Charles Darwin.  Change slide please.  
 
As such has been the evolution of Mountain Equipment Co-op.  The idea for an outdoor 
retail co-operative began in a tent in the early 70’s, as a means to access better quality 
gear at affordable prices.  But the adventure that MEC pursued over the next 35 years 
was not always predictable.  The past to 2006 had lots of summits and successes, but it 
also included rock faces, rapids and challenges.  As we begin our 35th anniversary I’d like 
to acknowledge the founders, the members, the staff and the directors who have inspired 
and guided the organization over the years.  Your personal sacrifice, your sense of 
community, passion and perseverance have resulted in an incredible organization built on 
a foundation of integrity, transparency and responsibility.  It’s an alternative business 
model that is making a difference, not only by inspiring Canadians to get outdoors, but by 
demonstrating how financial viability and sustainability can coexist.  Change slide 
please. 
 
This past year has been MEC’s strongest.  Sales reached $194 million; debt was 
eliminated.  And strategies were developed to keep the organization financially strong as 
we go forward.  Two million dollars in patronage shares were returned to members and 
an additional $3 million was put into Foundation investments that support grant 
programs.  MEC’s commitment to the environment continues to strengthen.  This year 
the Board passed a decision to increase contributions to environmental initiatives from 
0.4% of gross sales to 0.5%.  It further committed to increase this contribution to 1% by 
2007.  In addition, the Community Involvement Grants Program has been realigned to 
better support conservation and recreation access.  MEC exists to serve you, its members.  
And that means we’re continually striving for excellence in our products and services.  
We are determined to create a mindset of pervasive innovation at MEC.  And we will 
continue to integrate social and environmental responsibility in all of our core processes.  
We are entering our 35th year on a solid footing, in an exciting path driven by passion, 
change and the desire to make a difference.  Change slide please. 
 
In an effort to prepare for the future we have recently undertaken a leading edge futures 
project.  This is a long-term planning strategy that goes well beyond our immediate three-
year rolling strategic plan.  Our goal is to create a nimble organization that is able to 
adapt to future uncertainties in the global environment, an MEC that lives its values and 
continues to serve you well into the future.  I will now call on Peter Robinson to give you 
the CEO Report. 
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Peter Robinson:  Good morning everyone, and good afternoon to those of you who are 
in Eastern Canada, et bonjour a tous mes colleagues au Quebec.  J’espere que vous allez 
bien et je suis desole que tout la conference est en anglais peut-etre l’an prochain.  Before 
I present my report, I’d just like to introduce MEC’s senior management team, who are in 
the room today, and in no particular order, and I’ll ask them to stand as I mention their 
names: Georgette Parsons, the Senior Manager of Information Technology; Sandy 
Treagus, the Chief Financial Officer; Cathy Smith, the Senior Manager of Human 
Resources; Naomi Ozaki, the Senior Manager of Production; David Labistour, the Senior 
Manager of Buying and Design; Peter ter Weeme, the Senior Manager of 
Communications and Marketing.  And just a brief note about Peter, he’ll be leaving us 
later next month actually, and I just want to publicly acknowledge the wonderful 
contributions he’s made to the Co-op over the past four years.  And not here at the 
moment are Gary Faryon, the  Senior Manager of Operations, although he will be here 
after he’s finished coaching a soccer game this morning; Alan Fitterer, the Senior 
Manager of Logistics and while I’m on the subject of introductions, I’d also like to 
present Harvey Chan, MEC’s Social Compliance Manager.  Harvey will be presenting a 
brief sourcing report after I finish my presentation, and Harvey, if you can start making 
your way down here so that you don’t have to go too far when I turn the podium over to 
you.  So, with the introductions aside, welcome to MEC’s 35th year, and for those of you 
who are following along on the phone or in the stores, there’s no text on my slides.  You 
can scroll through them as you want.  There’s about 14 of them and then you’ll know 
when I’m finished because Harvey will be speaking.  So in the room today are many of 
the members who helped to conceive and create the Co-op, and I’m sure that most of 
them would not have imagined in the early 1970’s that MEC would grow to be Canada’s 
largest retail consumer co-op, the business with the largest number of individual 
Canadian shareholders.  No other Canadian business has as many shareholders as does 
MEC.  And more incredibly, the fourth largest polity in the country: there’s Canada, 
there’s Ontario, there’s Quebec and then there’s Mountain Equipment Co-op.  So over 
the last 35 years the business has grown to include over 2.3 million members 
encompassing now three generations, stores in five regions of the country and operations 
in two languages.  From a financial perspective, the business will hit an impressive 
milestone this year, achieving over $200 million in sales.  Not surprisingly, much of this 
growth has occurred in the last decade, and I say not surprisingly because the awareness 
factor of MEC is now quite high.  Research that we conducted last year indicated that 
almost 60% of Canada’s population were aware of Mountain Equipment Co-op, which is 
incredibly high considering we only account for about 2% of the country’s sport and 
leisure business.  With such recognition the Co-op has become one of the quintessential 
Canadian brands, and has been reported as a top of line, respected and trusted business in 
many journals, to the extent that an MEC product identifies an individual as a Canadian 
around the world now.  In the last year alone, the Co-op grew by almost 10% in sales and 
8.5% in members.  All stores experienced positive growth, which is a critical benchmark 
for financial health in the retail sector.  And in fact, we achieved sales growth beyond 
what we planned.  When we went into 2005 we assumed sales would grow by about 4%; 
in fact sales grew by $10 million more than we anticipated.  In 2005 the Co-op also grew 
by 182,000 members, which on average means that 3,500 new members joined MEC 
every week; two-thirds of those in the Province of Quebec.  One further performance 
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measure has to do with the number of units of product we sold last year, which grew by 
15% to 8.5 million discrete units, and that will be 9 million this year, which leads me to 
the topic of growth.  When I travel around the country I often receive comments from 
members and staff about the perception that MEC is embarking on a high growth 
strategy.  Now these thoughts represent an important opinion within the Co-op 
membership.  In some cases the comments are simply observations that the Co-op now 
has considerable influence in the Canadian marketplace.  In other cases, there are 
questions about how MEC achieved this impressive success, with a question as to how 
did we do this.  But there are also comments that clearly reflect a fear that MEC might be 
becoming too big.  That it will lose its community-based roots.  That success might make 
it arrogant and out of touch, that growth is neither sustainable nor healthy, or that MEC is 
changing into a conventional big box retailer that is addicted to growth and expansion.  
Now I find these thoughts a little troublesome, not because I agree or disagree with them, 
but because they reflect a misunderstanding about how MEC came to be what it is today.  
This is not a conventional business model.  The founding mothers and fathers conceived 
of the organization as a way to get good quality gear at an affordable price.  They 
adopted the Co-op model because it resonated with their sense of how to do this fairly 
and without a profit motive that would add to the cost of goods.  The business started 
modestly.  Directors were also employees, who were also the members who bought the 
gear.  But something unique happened early in the life of the Co-op.  It was irreverent, it 
was unstructured.  It was full of classic dirt bag climbers and mountaineers, but all with a 
passion for outdoor activities and a desire to practice them as often as they could.  It was 
a different business than anyone else, and in fact it was so different and so clearly was 
everyone passionate about what they did, that news of the Co-op spread quickly by word 
of mouth.  People heard about the Co-op and wanted to become a part of it.  They 
plunked their $5 down to buy a share and then came back again and again to buy the 
product.  And this is my point, the Co-op did not set out to grow bigger.  It grew to meet 
the needs of its members.  Think about it, if more people joined to purchase the gear, then 
the Co-op has to buy more gear to ensure it’s in stock.  Failure to stay in stock would 
mean the failure of the Co-op. And in fact the history of the Co-op is often one of being 
out of stock, to the extent that it’s sometimes referred to as Out of Equipment Co-op.  So 
the context of growth at MEC is not that difficult to understand; it’s members that are the 
force behind the Co-op becoming what it is today.  It’s several hundred thousand new 
members join in a year on top of the existing base, then the product managers at MEC 
have to buy more product.  Selling more product means more sales, hence sales growth.  
Sales growth means that we have to have the right amount of systems and staff to support 
the demand.  Stores reach a point where sales per square foot are actually too big, often 
in excess of $1,000 per square foot.  This isn’t a good thing.  The ability to restock stores 
that have such high sales per square foot is a daunting challenge for our staff.  We also 
can’t meet the service demand of being available to talk to members who seek out advice.  
So, MEC therefore replaces a store when it outgrows its current capacity, which we’ve 
done in Vancouver, Calgary, Toronto and Ottawa, in some cases several times.  Or we 
build another store in an adjacent community, which is what we did in Edmonton, North 
Vancouver and next weekend, Victoria.  Or we build a store where there is a large 
concentration of members who continually ask for one in their community, which is what 
we did in Montreal, Quebec City, Winnipeg and Halifax.  Or we expand our remote 
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offerings to smaller communities, which is what we did with our catalogue, our English 
website and the French website, which we launched last month.  And in fact the model 
the Co-op uses to place a new store in a community is predicated on the basis of a pre-
existing concentration of members, as well as a propensity to practice outdoor activities 
amongst the general population in that area.  Now curiously, we added no new stores in 
2005, and even so, we grew by 10% in terms of sales and 8.5% in terms of members. But 
lets say for a moment that no new members joined the Co-op.  If that was the case could 
we become a steady state business without growth.  And again thanks to the vision of the 
founding mothers and fathers, the Co-op model provides us with the basis for sustaining 
the business solely on the premise that we should break even at the end of the year.  If 
this was the case we would still need to achieve about a 2% revenue growth annually just 
to pay for the higher input costs – salaries and benefits for our staff, fuel and 
transportation expenses, materials and manufacturing costs.  And if we didn’t do this we 
would have to either make cuts to the organization or raise the price on products, neither 
of which we want to do.  So there you have it – growth is the product of demand and the 
failure to meet this demand from members owners, would mean the failure of the Co-op 
to exist. But one thing we don’t have is a growth plan beyond what we need to meet 
member needs.  And from this perspective our performance last year was quite 
interesting.  As I noted in the written report that you’ve seen, our focus in the past two 
years has been on our supply chain and logistic systems.  We had to recognize the fact 
that we’ve become a substantial business, national in scope over thousands of miles, four 
time zones and two languages, yet without adequate systems to forecast product demand, 
allocate product to stores and trigger reorder points far enough in advance that product 
didn’t run out.  So we spent a lot of time last year building strong inventory teams, 
implementing a warehouse and store replenishment system, researching different forward 
looking inventory planning systems and finally, looking at the ability of our logistics 
department to receive, store and send-out product from our distribution centre in 
Richmond.  The interesting observation from 2005 is that the focus on inventory systems 
meant that we actually purchased a million dollars worth of additional product that we 
didn’t anticipate at the beginning of the year, because the systems that we installed told 
us we should do this.  And it is therefore quite likely that much of the $10 million in sales 
growth in 2005 is due to being in a better stock position.  And even then we still ran out 
of key lines.  And I’m going to assume though that at some point our membership growth 
will level off.  I’m also going to assume that the market for outdoor gear in Canada has a 
limit, and as we approach that point, our business will increasingly evolve to one of a 
deepening relationship with our existing members, which includes new product 
innovations, new services, education and further connections to our sustainability and 
environmental goals.  One final note about inventory and growth, and it is a highlight 
from 2005, the focus on supply chain indicated to us that our current distribution centre 
that we’re leasing in Richmond is pretty well maxed out right now.  This led us to 
carefully review our long-term options, culminating in the purchase just this month of a 
16-acre site in Surrey, which will be the home of MEC’s new distribution centre.  This 
site will accommodate MEC’s distribution needs for the immediate future and give us the 
flexibility to expand over the next few decades should the need arise.  This centre will be 
built to MEC’s high standards of green buildings and operations and should be up and 
running by the beginning of 2008.  Now just before I turn the podium over to Harvey, I 
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should also quickly add that MEC’s French operations are a source of much, much pride 
to us.  I noted that roughly 2,500 new members are joining the Co-op each week in 
Quebec, and that those members are incredibly active in the outdoors.  In many respects, 
they remind me of the original generation of MEC members in B.C. and Alberta who are 
also passionate about the activities, together with a passion for the values of the Co-op.  
As of this AGM, we now provide a complete equivalent offering to our English and 
French members, which includes our stores, our catalogue and the new French website.  I 
want to acknowledge everyone at MEC who worked to make this happen.  We continue 
to receive recognition across the country for the quality of our French language offering, 
and the commitment we have made to adopting French into our business.  So at this point 
I’m going to ask Harvey to come forward to provide a brief Sourcing Report, as indicated 
at last year’s AGM a critical element of leadership with respect to ethical sourcing 
practices has been the hiring of MEC’s first Social Compliance Manager.  Harvey comes 
to us after a very lengthy search and we’re very happy to have him aboard.  Thank you.   
 
Harvey Chan:  Good morning, thank you.  Good morning Board, good morning 
members.  Exactly 10 years ago I stepped into a bookstore on Rockey Street in 
Johannesburg, and barely a step into the store someone stopped me and said “You’re 
from Vancouver.”  And this really surprised me, because I didn’t say anything.  They 
couldn’t detect where I was based on my accent because I wasn’t speaking.  And I asked 
this person, who was South African “How did you know?”  And she said “Because 
you’re wearing a MEC jacket.”  I had this blue fleece label.  And it really surprised me.  
And what it is, is that we are recognized in Canada for our products, for the styling, for 
the pricing and all that, and we are also modestly recognized globally.  We’re recognized 
for our products, as I was saying, and we’re also recognized for our values, for social 
justice, for the environment.  My job at MEC is to promote social justice in the factories, 
and this presentation is about ethical sourcing and social justice.  Next.   
 
In 2005 we sourced from 17 countries, 63 factories.  Forty-four percent of MEC label 
merchandise, this is the MEC label merchandise, it’s made in Canada, about 25% is made 
in China.  The reason why you see the box on the bottom left that shows the dollar 
figures and all that, is just to give you an indication that for some factories in the world, 
it’s not about human rights, it’s about business.  And the more business we do with them, 
the more we can encourage them to change, and that is what the box is depicting there.  
Next slide. 
 
In 2005 we audited 27 factories.  Six of them were new, 21 are existing suppliers in our 
supply chain.  They represent just over 40% of merchandise that we buy for MEC label 
goods, and the bar graphs represent the types of violations, human rights, worker’s rights 
violations that we’re finding in a factory.  And any type of human rights program, if we 
make a claim that a factory is a stellar performer in terms of human rights, or that they’re 
performing very, very weak we’ve got to have facts.  And these are the facts that we 
found.  A large percentage of all factories have problems in the area of working 
conditions.  In other words, they expose their workers to chemicals, to machines that 
potentially are dangerous, hazardous to their health.  Another area is wages and benefits, 
just very quickly.  Many, many workers are spending more time than they should in a 
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factory and in some factories 60 hours, 80 hours a week, and that is contrary to the local 
laws where we source, and also to UN conventions as well as our Supplier Code of 
Conduct.  Next slide please. 
 
So what we’ve done to address these type of abuses, and to look at the 63 factories 
throughout the world, in 2005 we established a deep foundation for us to address these 
issues. It is a very complex area.  It requires more than just us to work on it.  It requires 
us to work with a number of parties, industry, NGOs, with the factories themselves.  And 
we did that by joining the Fair Labour Association, which is a standard, recognized non-
profit organization in North America.  I think the biggest thing we did as well was we 
appointed a board committee to have oversight on this, because it will influence how we 
do business, how we run ourselves, if we’re serious about social justice.  And in 2006, 
looking forward what we’re doing is moving from a program of just policing to one of 
looking for change, helping factories to change, remediation.  We’ve also structured this 
program so that we will target our suppliers on a yearly basis.  We’re also emphasizing 
disclosure.  It is important that we work closely with our suppliers, with our peers in 
industry to address the significant large issues which are entrenched in many of the 
factories.  Great, thank you.    
 
Bill Gibson:  That’s great Harvey, thank you.  I thought Linda I’d just get up because it 
would save you walking all the way up.  I’m Bill Gibson, I’m one of nine members of 
your Board of Directors who are elected to serve your interests.  For the past year I’ve 
been Treasurer.  It’s been a busy weekend for me.  Yesterday I was at the 25th 
anniversary celebration of another major B.C.-based retailer, but today I’m where my 
heart really is.  One of the key responsibilities of our Directors is to report to you, the 
owners of MEC, on our stewardship of the organization during the year.  The financial 
picture is an important, but not the only element in that stewardship.  This morning other 
Directors have already or will soon report to you on other aspects of our Board’s 
responsibility.  This segment is the driest, it talks about the financial performance.  One 
of our committees is the Finance and Audit Committee, and as Treasurer I Chaired that 
committee.  We met regularly with management.  I was strongly assisted and supported 
by the other committee members: Mike Wearing, Colin Campbell and Marc Elrick.  In 
addition, Sara Golling and Linda Bartlett attended many meetings as interested Board 
members.  Management was well represented with both our CEO Peter Robinson and our 
CFO Sandy Treagus, in attendance at every meeting, although the senior managers sat in 
from time to time as required to report on their area of responsibilities.  For example, 
David Labistour, Senior Manager of Buying and Design joined every meeting to give us 
an update on our inventory situation.  And Georgette Parsons, Senior Manager of 
Information Technology regularly reported to the Committee on the progress of our 
various IT initiatives.  In addition, Leo Smyth, who was introduced earlier, who 
represents our auditor PricewaterhouseCoopers, joined every meeting and regularly both 
provided and received valuable insights.  The committee’s responsibilities, which are 
reviewed and renewed each year, identify our purpose, which is to assist the Board in 
performing its oversight responsibilities by reviewing, monitoring and reporting to the 
Board on financial management, the management of financial risk, the financial impact of 
major decisions, the financial reporting process, the systems of control over reporting, the 
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audit process and results, our process of monitoring compliance with laws and 
regulations, and financial reports provided to members.  This part of the annual meeting 
discharges the last of those responsibilities, and I can assure you that the committee has 
fulfilled all its other responsibilities effectively.  We have no issues or discrepancies to 
report to you.  The auditor you appointed at last year’s AGM, PricewaterhouseCoopers, 
have completed the audit.  They are represented here today by Leo Smyth.  And also here 
today is Sandy Treagus.  If you have questions that I am unable to answer, and that would 
be most of the questions, they will both be able to help.  Detailed copies of the statements 
are available to you, so as I go through I’ll try to explain the figures rather than just read 
them.  Do you guys have a copy of this and key to the slides?  Okay, so I won’t have to 
go…  Okay.   
 
Slide 2.  The Auditor’s opinion is that the following results fairly present the financial 
position of MEC as of December 25, 2005.  Their complete report is in the front of your 
package.   
 
I’m going to start with Revenue Expenses, slide 3.  MEC’s total revenue for the year 
2005 was just under $200 million.  This figure includes sales and rentals for all stores and 
all departments, net of all taxes and refunds.  It is about $17 million or 10% above last 
year.  The increase is almost totally a result of business improvement in existing stores.  
As Peter mentioned, there were no new stores this year.  Improvements in same store 
sales is one of the most reliable indications we have of either good merchandising, a 
strong economy or both.  Only the Quebec City store, which opened Spring 2004, did not 
have a full previous year for comparison.  Existing stores in aggregate were about $13½ 
million or 8% above last year.  That is a really strong performance.  Only three stores 
were below the previous year in sales in 2005 and two of them - Vancouver with the new 
North Vancouver store, and phone order with the surging web store, have readily 
identifiable the causes.   
 
Slide 4.  From the revenue we have to deduct all the costs of getting the products to our 
stores or warehouse, as well as some associative handling the inventory.  These costs are 
known as cost of goods sold, and include the price we pay our suppliers, the design and 
production costs for MEC label products, transportation to the MEC warehouse and then 
the stores, plus charges for credit and debit cards, warranty and repairs, shrinkage and 
theft.  All of these costs were basically the same ratio to sales as last year.  There is 
nothing unusual there whatsoever.  Our current strategic plan, which was approved on 
March 26, 2006, has appraises in it, provide the members with the best product quality, 
functionality and form at the most competitive prices in each of MEC’s outdoor 
recreation activities, and maintain a competitive national pricing structure backed by 
local price matching policy.  Our strong financial position, both results from this strategy 
and enables us to continue it.   
 
Slide 5.  The difference between our revenue and all the costs associated with our 
merchandise is called gross margin.  But there is nothing gross about it.  It’s the money 
that is available to MEC to pay all our operating expenses.  For every dollar of sales that 
MEC makes, 33.7 cents remain to pay expenses.  For most other retailers in our industry 
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that number is closer to 42 cents.  MEC’s gross margin, the spread between what we pay 
for products and what we sell them for is a reflection of our pricing policy that I just 
quoted. 
 
Slide 6.  The amount we earn as gross margin must cover all our expenses.  If it doesn’t, 
we incur a loss.  Management has done an admiral job of managing our expenses 
carefully and the results are evident here. 
 
Slide 7.  As you can see, the cost of people, payroll and benefits are more than half our 
total expenses.  Occupancy and depreciation together represent just under one-quarter.  In 
a number of other retailers you will find that payroll and occupancy each represent about 
a third of total expenses.  Our spending of course is deliberate.  We have more staff than 
most other retailers and we pay them better, while we also seek out less expensive store 
sites and avoid malls with their exorbitant rents and other expenses. 
 
Slide 8.  The difference between gross margin and expenses is what MEC earns from 
operating retail stores.  It is called surplus on operations.  As Peter mentioned, we do 
need to generate a modest surplus since we must be able to invest and reinvest in the 
business, and have a little margin of error in case something goes wrong.  And it has gone 
wrong from time to time. 
 
Slide 9.  Other income represents rent from small shops located in our stores in Toronto 
and Edmonton plus parking revenue.  Patronage return is the way we distribute any 
surplus MEC earns back to members.  Each member receives a patronage return in direct 
proportion to his or her purchases during the fiscal year.  Thus for the year 2005, if you 
purchased $1,000 from MEC during the year, you would earn a 5.6% patronage return or 
$56 on your purchases.  Based on our rules and the membership agreement, your 
patronage return is used to purchase more shares in MEC in your name at the bargain 
price of $5 per share, the same price it has been for all 35 years of our history.  In this 
example the $56 would purchase 11.2 more shares, known as patronage shares, in your 
account.  The cash is actually retained in MEC to fund ongoing operations such as 
purchase of inventory fixtures, new stores, etc.  Each year MEC will repurchase some 
patronage shares for cash if our finances remain healthy enough.  Some of you may have 
received a cheque for share repurchase last November, as we repurchased $2 million 
worth of patronage shares.  We are planning to repurchase some shares every year going 
forward.  Before we move on, some of you may ask about the entry name provision for 
taxes.  This includes a federal capital tax and a reserve for other potential future income 
taxes.  Meals and entertainment expenses are only deductible 50% when calculating 
income for tax purposes.  To date, we have offset that by claiming capital cost allowance, 
because we have been investing capital heavily in the future of the Co-op.  Conceivably 
some day we may not be investing this much in MEC.  If that were to happen, we might 
not have enough capital cost allowance to shelter this element from income tax.  
Management has determined that setting up a reserve for these possible taxes is a prudent 
step to take today to ensure we do not have a nasty surprise at some future date.  That 
pretty well covers the Statement of Revenue and Expenses.  You could liken it to a 
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movie, covering the Co-op’s operations over a whole year, from the first of the year to 
the end of the year. 
 
Slide 10.  The other important financial report is the Balance Sheet.  It is more like a still 
photograph, giving a snapshot of our situation at year-end.  It is broken into three 
sections.  First is Assets, or what we own.  As you can see here, the largest component of 
what we own is Inventory for sale.  You can see it is much higher than last year at this 
time, even though we’re reporting at the very lowest level of the year, coming right out at 
Christmas.  The much higher level of inventory, it’s about 20% above last year, is the 
result of a very deliberate strategy to have a better in-stock position.  This approach has 
been an important element in our sales improvement, and it is supported by significant 
investment in new technology over the past couple of years which allows a much more 
accurate forecast of demand.  The second largest element of what we own is Property and 
Equipment, such as stores.  We own our stores in Calgary, Winnipeg, Toronto and 
Ottawa. And we also own the parking lot in Edmonton.  The rest of our facilities are 
leased, including head office here in Vancouver and the distribution centre in Richmond, 
although we have just purchased a site for a distribution centre in Surrey.  Whether we 
lease or own a store, we put a lot of improvements at our own expense, so it can be 
finished to our specifications in an environmentally responsible way.  The cost we incur 
in doing that are included here, as are the cost of office equipment and store fixtures, 
which hold and present the inventory and allow us to operate the business.  Just as 
inventory is at its lowest at year end, cash is at its highest level.  Most of the cash you see 
here will be used to pay for Spring 2006 inventory and some of the capital projects 
currently underway.  The All Other section is money owed to us for sales made to other 
organizations on credit.   
 
Slide 11.  However, we don’t own all our assets outright.  We do owe money against 
some of them.  This slides shows what we owe to others.  The biggest element is to 
merchandise suppliers for recent shipments.  Normally we pay them 30 days after receipt.  
Also included is money owed to governments, two big categories of taxes.  First is the 
taxes we collect on merchandise we have to hold and includes GST, PST and HST.  The 
other is income tax that we withheld from staff wages, and that we remit to the 
government every month.  The Gift Certificate line represents certificates that have been 
sold by our stores for which we receive payment, but have not yet been redeemed by the 
owner.  The Mortgage Line is now zero, as the Toronto store mortgage was retired during 
the year.   
 
Slide 12.  The difference between what we own and what we owe is what we’re worth.  
The numbers here are cumulative from the day MEC opened its door, now doors.  At the 
end of 2005 your Co-op was worth about $85 million.  That figure is up about $10 
million from last year. 
 
Slide 13.  Almost $9 million of the increase is new patronage shares, which we talked 
about earlier, while another close to a million results from sales of new shares during the 
year.  So that represents, in round numbers, about 180,000 new members, roughly the 
same increment as last year.   
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Slide 14.  Finally, what we’re worth is basically represented by our Share Base.  We have 
over 2.3 million members who have paid $5 for a share, for a total of $11.6 million in 
subscription shares.  The other $73.2 million are patronage shares and represent the 
earnings of MEC since it started, less any patronage shares repurchased over the years.  
That money is used to run the business of MEC and is invested in stores, equipment, 
fixtures and office equipment such as computers and software, all used to make the 
organization run smoothly and to improve our ability to provide service to you, the 
owners of the organization.  I hope this has been helpful and later on if you have any 
questions we’d be happy to try to address them, and I know Leo and Sandy can answer 
them if I can’t.  Thank you very much.   
 
So I would like to Move that MEC adopt the 2005 Financial Statements.  Seconded by 
Martin Kafer (#1404).  Is there any discussion?  All those in favour please hold up your 
voting card. The Motion is carried.  Thanks Linda.  The Motion is just about carried.  
(laughter)  We’re just waiting for the results of the phone.  The motion is carried.   
 
Esther Speck:  Okay, so good morning everybody.  It’s great to be here.  So my name is 
Esther Speck and I’m going to give the Community Involvement Report on behalf of 
Lucy, who is wrapping up her six years on the Board, and is on the teleconference.  So 
the Community Involvement Program, as you know, is just absolutely integral to MEC’s 
vision and core purpose, both from the perspective of funding direct environmental 
conservation and by connecting people with nature and the outdoors, or as Peter likes to 
say, for getting in the outdoors, it is essential to build that environmental ethic.  So the 
program looks at both of those, and there are a lot of good things to report on what’s 
happened in the past year.  So after almost two decades of running the Environmental 
Fund, the Board decided to dust things off a little and do a full program review in 2005.  
And this was led by Laurie Edward and Denise Taschereau in the Community 
Involvement Committee.  And this led to some pretty fundamental changes to help us 
better focus on our objectives and better achieve those objectives.  To begin the review, 
we talked to members, staff and other groups like CPAWS or philanthropy experts, to get 
a sense of what was working and what wasn’t, and how the needs out there had changed 
over the years.  And then we took the information and developed a vision objective, and 
revised program areas and a different and more connected way of distributing the funds, 
so I’ll tell you a little bit about that.   
 
Next slide.  So our Vision, our Community Involvement Vision for the Future is this, that 
Canada will be home to the world’s most comprehensive network of parks and protected 
areas, and will sustain the world’s most outstanding outdoor playground.  Self-propelled 
activity will be a primary feature of Canadian culture and lifestyle.  And this is the first 
time we’ve really articulated this and its really allowed MEC to, you know, put a stake in 
the sand around conservation and recreation in Canada.  
 
Next slide please.  And our objectives are to conserve, educate and inspire.  And the 
funding categories that have been developed around these objectives sort of enable MEC 
through its granting program to achieve those objectives, these goals.  So in addition to 
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change of the Vision and Objectives, something that we feel is a big leap forward is 
creating regional grant review committees in addition to the national committee that we 
now have.  So the regional committees are made up primarily of staff, so it’s folks on the 
ground who know what’s going on in their backyards and are close to some of the issues 
that the applications are coming in for.  So this is one of the steps that we are taking to try 
and deepen those grassroots relationships and our connection with community.  And the 
National Grant Review Committee still exists, and still reviews applications for certain 
categories.  But the others, like I said, for example, Advocacy has been passed on to the 
regional committees, and both the National and Regional Committees meet twice per 
year.  Now finally, and this is something we’ve been working on for some time, is an 
increase in the percentage of sales that’s allocated to Community Involvement.  From 
0.4% in the past to 0.5% for 2005, and moving forward, the Boards agreed to further 
increase the amount to an equivalent of 1% of sales from 2007 onward.  So this is pretty 
significant, and we’ve heard that from members for some time, and we’re really in a 
position to be able to do that now.  And so the equivalent of 1% of sales means that it 
includes in-time contributions, such as gear and time, as well as direct dollar 
contributions.  So this is excellent news.   
 
And now on 2005 grantings, the next slide please.  So in total, over $1 million was 
awarded in 2005; $712,663 went to Conservation and Access Projects, and just under 
$360,000 went to Community Partnerships and Expedition Support.  And in addition, we 
want to choose a plan for the future, which is a theme that’s come up quite a bit here.  So 
we want to be able to continue to support community involvement, even during sort of 
softer economic times.  And so the Board decided to take $3 million of the surplus in the 
past year and invest it into a Foundation Program, which builds on MEC’s existing 
endowment fund, but is more flexible in terms of access to dollars, so that we can draw 
on the interest of this, if times ever get tougher in the future.   
 
So in terms of some specific examples, the next slide, so here are some programs that 
were funded in the past year.  Under Conservation and Access we funded a land 
acquisition where MEC granted $50,000 to the Nova Scotia Nature Trust for Shelter 
Cove.  It’s a pretty special place, you can see in the picture, and is part of a $600,000 plus 
acquisition, so this was a major contribution to achieve that.  The acquisition preserves 
145 acres of coastal wilderness that supports a diversity of natural habitat, beautiful 
scenery and recreation as a kayak destination. 
 
Next slide.  And under Community Partnerships, we helped to fund Leave No Trace 
Canada, which some of you may be familiar with.  MEC is a founder of Leave No Trace 
Canada, and provided seed funding as well as in kind support to help establish the 
program in Canada.  And MEC staff participated in the first Master Educator Instructor 
Course.  And in the photo you can see some of the Quebec staff out in the mountains. 
 
The next slide.  And finally, another example is a co-project that was funded under the 
Expedition Support, and it’s called the Standing Spirit Project, where a group of 10 
people, including Brad Jacobson, who has quadriplegia, hiked the first of three segments 
of Vancouver Island’s 75-km West Coast Trail, and was supported through the 
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Expedition Fund, which is a pretty incredible feat.  I don’t know if any of you have hiked 
the West Coast Trail.  So that’s inspiring and that’s really what the Community 
Involvement Program is all about.  And this sums up our report for the year, and if you 
have any questions you can feel free to ask or talk with us later.  And there are more 
details in your AGM report as well.  Thank you.  
 
Colin Campbell: Good day everyone across this wonderful land, whether you’re here or 
in some other part of Canada.  My name is Colin Campbell.  I’m really pleased to be one 
of your Directors, thank you for that.  I’m Chair of the Futures Committee, and will 
report on this particular initiative.  Now if some of you have seen too many Power Point 
slides, I give you permission to close your eyes quietly at any moment in the next five 
minutes and relax those eyes.  You don’t, just listen to my dulcet tones here – it’s 
actually a translation more than any of the slides, so, just relax.  The Futures Project is an 
initiate of the Board and, you know, looking at all the results of where we’re at as a Co-
operative, thanks to the efforts of everyone in the past, and a great Board, and frankly a 
great management team and staff.  It doesn’t get much better than it gets right now.  
Everything would be quite extraordinary in terms of the objectives that have been 
achieved.  But good organizations don’t just sit back and say, well, that’s great.  They 
actually plan to make it better, and there’s lots that we can do we think to make it better – 
have a vision.  And the Board truly felt that while we have a wonderful operational plan 
and we have a first class strategic plan that the CEO and senior management have 
articulated beautifully, we really don’t have a clear vision as to what the future might be 
for us, and at 2.3 million members we ought to have that vision.  So we began the Futures 
Project in February and recognized that we really don’t want to be a victim of this land 
we call the future.  We want to actually take some control over our future.  And that’s 
what this project is all about.   
 
The second thing it’s all about, and if you could go to the second slide please.  The 
second thing it’s all about is the idea that we as a membership want to drive how we are 
in that future.  We have a DNA as an organization, and we want that DNA to shape how 
we enter into the future and how we’ll influence it.  So we thought about it and we 
decided that we wanted to spend a couple of years putting time into building a concept of 
our future that could help us shape our future.  The project is led by a small committee 
which works for the Board, led by this committee, Chaired by myself and we have on the 
committee representatives from the Board, Linda and Esther and we have representatives 
from the management team, David and Georgette, and Peter has been on the team, or 
they’re all on the team, and Amanda and Steve are on the team and helping with 
teamwork, and we have a consultant team.  So we have a small group helping the Board 
to shape this initiative.   
 
Next slide.  And the next slide.  What outcomes do we want from this project?  Really 
two things; we want to build and integrate long-range planning and thinking into our 
DNA as a Co-operative.  As well, we want to build it into the way we think about it, is to 
think of the future as a land, we want to know more about that land, and we want to 
design the third stage of our evolution.  Peter talked about the fact that we began as a 
small store and we expanded, that’s our second stage across Canada, and we’re still in 
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that stage.  And that stage may last another three years or six years, depending upon our 
creativity.  But at some point we have to think beyond that.  And often people say, well, 
are we going to head to the States, or are we going to go Germany, or what are we going 
to do?  Well, you know, we need to think about it in a more complete way than that.  
Because we want to think about how we want to influence things, we want to think about 
what we want to do.  And that takes time and effort to think through that process.  So we 
began the process and we began by talking to our elders really, members of MEC who 
have been here for a while.  We talked to Futures experts.   
 
Next slide please.  We talked to Futures experts, we did the little colour exercises, we 
read into the future, we read futures books and stuff and we talked about that.  And we 
formulated an approach to develop the information gathering process.  And on February 
15th we embarked on a six-week process to engage members and staff to help them shape 
our concept of the future.  And we conducted 30 dialogue sessions across Canada, ending 
on April 5th.   
 
Next slide please.  These dialog sessions included 70-plus staff and members involved in 
two and a half hour visioning sessions.  The members were on the representative basis, 
we had the representative sample of our membership.  The sessions were in English and 
French as required. 
 
Next slide please.  And we asked key questions of our members in that session to help 
guide us about their view, your view of the future.  First question we asked them was, 
“What do you believe to be the essence of Mountain Equipment Co-op?”  Because at the 
core we have a heart.  And we want to tap into that heart.  These are two statements out 
of the 700 that we now have to think through and to work with.  “When I think of MEC, I 
think of adventures in the great outdoors, because to me MEC symbolizes a gateway to 
the natural world, accessibility to a world not normally experienced, and a source of new 
ideas.”  That was from one of our MEC members.  “When I think of MEC I think of a 
strong leader in the business industry, because MEC shows the world that you can 
operate with integrity, be a social and environmental leader and be successful.”  These 
are their personal views and we have many more views that reflect our members’ 
thoughts about what MEC means to them, a rich source of information.  Secondly, we 
wanted them to think about this landscape that we call the future, you know, and what it 
might contain, because it’s out there and we’re all going to experience it.  And so we 
gave them 28 trends that we had analyzed as trends that might affect us as we move 
forward, ranging from climate change to urbanization to demographic changes.  And we 
asked them to tell us which two they thought were most important and if there things that 
we had missed, other things happening in the future that we should be thinking about.  
What about the influence of China, etc.?  So we have feedback from them about what 
they felt was most important, in terms of affecting us. 
 
Next slide.  We then put them through a scenario process and we gave them four 
scenarios of what the future might look like, and we built those scenarios simply, but 
there different views of what the world might look like 10 years from now.  And we 
asked them to develop a magazine cover, headlines and some short text on what MEC’s 
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response to those different alternative environments might look like.  And the creativity 
of our members was extraordinary.  And you see there just one of the posters they 
produced in 45 minutes to an hour.  It was also fun.  And you know that’s not 
unimportant.  It was actually an enjoyable exercise, and that’s pretty important as part of 
the process.  But out of that we’ve got more than 300 ideas that they have about what are 
the possibilities for us in that future.  And then finally, it’s fine to have the future 
understood, you know, and a vision of what it might be, but if we as an organization are 
not ready to seize that, and not nimble enough, as Peter says, not designed in our 
financial strategies or governance to be able to deal with that, we won’t be ready for it.  
So we have work to do.  
 
Next one.  On the future ready organization, and making sure that we as an organization 
are ready to address that future.  Now having gone through that process and I have to say 
that all of the Board members attended, each of those sessions, so there was a Board 
member at every one.  My observations, my experience and others I have heard, firstly, 
we have an extraordinary bright staff, and an incredibly aware membership, you know, 
it’s a very special membership and staff that we have.  Participation in the dialog process 
was truly outstanding.  The Board engagement was just a treat. We were just so happy to 
be part of these processes.  We have a rich body of data that has come out of the process 
that’s really incredible, and we feel at the Board level just a little bit more connected now 
and a little bit more certain now as we move into the future, because we serve you of 
what you think we ought to do as a result of this process.  And that’s extremely important 
to us.  So where do we go from here?  Well, we’ve got about a year’s work left to do on 
this.  We have to carefully consider the results of the dialog process.  We have to develop 
a futures planning toolkit for the organization.  We have to develop a strategy to make us 
future ready.  We have to embed long-term planning processes into the organization so it 
just doesn’t come and go.  We have to start to design the next phase of our evolution and 
we have to report back on where we’re thinking of heading and what the results of this 
process were.  And we expect in October or so to be providing reports back to staff in 
person, one way or the other, about what came out of the process and getting their 
feedback, and to you, probably through Internet and other means.  So you will be having 
the feedback on that at that time, in terms of what we’ve heard from that process.   
 
So, if we can go to the last slide, so I just leave you really with overriding thoughts, and 
they’re quite few and simple.  We really must relish our past. We’ve had 35 years, 
wonderful years really, and we must relish that and relish all of the energy that everyone 
has put into getting us to this point.  We have to evolve to see the future based on mindful 
adaptation, not mindless adaptation, smart business planning, and appreciation of the 
sustainable needs of the planet.  You know, we share a fabulous future, all of us, and 
together MEC is going to have a wonderful future.  Thank you.   
 
Linda Bartlett:  Thank you Colin, Esther, Bill and Peter.  Are there any questions on 
these reports?  Yes, you have a question? 
 
Herman Hui #9940032:  Herman Hui #9940032.  Two questions.  One question is for 
Treasurer Bill and the second question is for Madam Chair Linda.  About the question on 
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the Financial Statement, I am just curious regarding the products in the store.  I guess 
they’re not fashionable that you get rid of that after one year or two years.  But my 
question is, how much of this part is being proper recycled or written off if a part of that 
could not be sold?  Is there a number in the Financial Statement indicating that? 
 
Bill Gibson:  I don’t know the number at the top of my head.  It’s all worked into the 
gross margin.  Our manager of Product and Design is here.  David, can you give us a 
quick number.  I think the question was, you know, what is our annual write-off of 
unsaleable product, so combine that with the markdowns.  There’s a mic right behind 
you. 
 
David Labistour: Our markdowns for the year are $7 million on a sale of $195 million.  
So our markdowns are relatively small.  What we do have however is we do have product 
which is returned from members, and product that fails through different use or through 
flaws.  And those products are either repaired and sent back to the members where we 
can, that’s our preference.  Where they can’t, we either send them back to the vendors, 
where possibly it was the vendor’s fault, and other than that we donate them to charity. 
So we do try and close that loop completely.   
 
Herman Hui #9940032:  The second question is for Chair, Madam Chair.  In your report 
you indicate the term “pervasive innovation”.  Mindset of pervasive innovation.   I don’t 
quite understand the term, if you can explain on that?  Thank you. 
 
Linda Bartlett:  What I meant was as an organization we have to continually be thinking 
to the future.  We need innovation in our designs, we need innovation in terms of the way 
we think as an organization.  Innovation in terms of our governance approaches so that 
we can be a transparent, responsible, effective, decision-making organization.  So I meant 
throughout all of MEC we need to continually be innovating.  We have to be ready to 
adapt to the future.  Are there are any other questions?  Hi Rob. 
 
Rob Brusse #4:  Hi. Rob Brusse, member #4, Committee Partnership Futures.  In 1971 
when some of us gathered to get this organization started I was lucky to be a part of a 
group of people that worked long and hard to make it happen.  But there was a model.  
And some of us who were involved in the early days were not particularly surprised that 
things have happened in the way they have with respect to the Co-op.  Its growth, its 
volume, I think there were two areas that generally do surprise us, or at least do surprise 
me.  One is that with the model that exists and our success that there hasn’t been greater 
imitation in other spheres of Canadian economic life.  The other area where I am 
surprised, disappointed a little bit, is the affect possibly that Mountain Equipment Co-op 
and its evolution has had on the development of clubs dedicated to hiking and climbing 
in this particular constituency of Canada.  In the United States, where REI exists in the 
Pacific Northwest, climbing clubs are a vibrant part of the community.  In Europe the 
same is true.  The community initiatives that the Co-op is now proposing will continue to 
adversely effect club structures, particularly hiking and climbing club structures 
throughout Canada.  I think, although I don’t intend by these comments to blame 
Mountain Equipment Co-op, it is not insignificant that the growth of Mountain 
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Equipment Co-op is consistent with an atrophying of the development of climbing and 
hiking clubs in this country; in particular in Vancouver, in Calgary and in other areas.  I 
would urge the Co-op to consider carefully the nature and kind of their future 
involvement in communities, to ensure that the vibrant organizations, one of which I 
belong to, which is celebrating its 100th anniversary this year, does not continue to 
atrophy but rather becomes again a vibrant member of the community, offering services 
and participation to people that it did so well so long ago.  In 1971, in this particular 
constituency of Vancouver, rainy as it is, there were probably more members belonging 
to climbing clubs than there are today.  If Mountain Equipment Co-op is offering funds 
and money to itself or is internally supporting the kinds of activities that used to be 
supported by clubs, there will continue to be a drain on a possibly vibrant and useful 
entity in our community.  And I urge the organization to carefully consider this.  This is 
something that is not necessarily directly in your bailiwick, but there’s been a profound 
effect, it’s not necessarily all attributable to Mountain Equipment Co-op’s existence and 
success, but it’s also not immune from some influence in this area and I urge you to 
consider it. Thank you.  
 
Linda Bartlett:  Thank you.  Would you like to speak to that, Peter? 
 
Peter Robinson:  Yes, it’s a good point, Rob, and what might not be evident in the 
Community Involvement Report in that review is that we’re trying to, as much as 
possible balance off the funding that goes to environmental projects with access and 
activity-types of either clubs or various groups.  So you will see an increase in funding 
that goes to them, and in fact the one that you referred to, which is the Alpine Club of 
Canada, we’re going to be funding them to some extent this year in their 100th 
anniversary.  The other thing that’s not apparent in anything you’ve seen is that we 
actually also have an expedition fund, which is funding to individuals and small groups 
to do activity outside of the club structure, and that particular budget has actually been 
increased by, it’s been tripled for this year alone, and we expect to see it grow even more 
next year.  So you raised a good point.  It is a deliberate strategy for us to actually 
address those points going into next year and this year even.   
 
Linda Bartlett:  Thank you.  Are there other questions? 
 
Francois Durocher #22919542:  Good morning.  Member #2291954-2.  My question is 
regard of two items that were discussed this morning.  One was service and the other one 
was education.  In regard of the service side of it, some of the gear needs more and more 
specialized adjustment to get good usage of it.  What division of my Co-op in giving 
some services in that regard.  That could be fee-based services also.   Thinking about 
specifically like buying a specialized pair of biking shoes. Those have to be adjusted on 
your bike.  It cannot be done at my Co-op, I was somewhat disappointed.  What is the 
position of my Co-op in that regard? 
 
Peter Robinson:  Well, ideally the staff and the stores are able to give that service, and 
it’s an effort that we have ongoing of course is to make sure that staff receive the training 
and awareness on how to obviously provide service on the very gear we sell.  In the area 
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of cycling, I can at least tell you that it’s one of our initiatives going forward, because it 
is our largest single area of sales, is cycling, believe it or not, is to actually provide more 
of a service with respect to fitting and adjustments and gear.  So it takes a bit of time to 
get those things up and running, but if you ask for the vision, the vision is to provide 
more service as we go forward. 
 
Linda Bartlett:  Other questions?  We have a speaker at the microphone.  I think Steve 
is indicating that we have two members on line who also have questions.  We have a 
speaker at the back.   
 
Cameron Farr:  Good morning, my name is Cameron Farr, my member number is 
8533119.  My question is directed towards Esther and the Community Involvement 
Report Group.  I’m curious about, you spoke in your presentation, about a $3 million 
foundation fund that has been established to provide offsetting for bad years when you’re 
trying to fund programs. I’m just curious, how is that $3 million being managed and what 
are the guidelines associated with that. 
 
Esther Speck:  Sure.  It’s been managed, or actually Peter, do you want to talk about 
this? 
 
Peter Robinson:  Sure.  We actually had a pre-existing endowment fund through the 
Vancouver Foundation.  The $3 million that was allocated out of last year’s revenues 
went to the same group.  So the Vancouver Foundation manages those funds for us, and 
then we use the interest, obviously for some of the projects we do.  The difference 
between the $3 million that was invested last year and the original million or so that was 
done a decade or so ago is that we actually have more flexibility in how those funds can 
be used now.  The Vancouver Foundation has allowed us for example, if something 
should happen where we want to make a big contribution, to actually take some of the 
original capital out, which we would not have been able to do before.  So they’ve given 
us more flexibility, but they are managing it for us on our behalf.   
 
Cameron Farr:  And how has the performance been over the past 10 years of that 
group? 
 
Peter Robinson:  Ah, they’re getting better.  One of the issues that we had was, and we 
had a hiatus where we did not put funds into the Vancouver Foundation, and you have to 
understand that that was because we were not happy that they weren’t producing socially 
screened funds.  Obviously that would be compatible with the Co-op.  Their new 
Executive Director actually met with us last year and made an assurance that the funds, at 
least the funds that we have allocated to the Vancouver Foundation will be socially 
screened.  The performance of those funds has been adequate for us.  We’ve been quite 
pleased with the interest that we’re generating on that account. 
 
Cameron Farr:  Thank you. 
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Linda Bartlett:  Now we have a member here at the microphone, but Steve has been 
flagging me that we have a couple of members calling by teleconference who have some 
comments.   
 
Barry Weinbaum #:  That’s what I had hoped to seed to earlier when I pointed to him. 
 
Linda Bartlett:  Thank you.  
 
Teleconference operator:  We have a question on line from Italo Profeti, member 
number 3307113.  Go ahead sir.   
 
Italo Profeti #3307113:  Thank you.  Hi, I have a question and a comment about the 
Sourcing Report.  I’d like to know how much of the whole product we carry on in our 
facilities is not MEC brand, because I read here that the 21 factories that have had factory 
audits produced 32% of our MEC products, but just to have a picture of our awareness of 
the sourcing policies and the policies of the sourcing firms and factories.  And the 
comment is about the parenthesis that’s in the first side of the report, where it says that 
violating human rights enforcements may not always be compatible.  I think it went out 
really unlikely, because this seems to give a message that we accept this situation; well, I 
am sure that we do not accept that violating human rights are or may be incompatible.  
Thanks.  
 
Harvey Chan:  Thank you for your question.  I believe you had two comments.  The first 
was the distribution of merchandise from MEC-branded and non-MEC-branded.  We will 
be releasing a detailed report by the end of the month to augment this one fact sheet that 
you have about where our goods are coming from by numbers and percentages, and in 
regret I don’t have those numbers on the top of my head, but we do have it detailed out.  
Your second question I believe, or comment, is about the incompatibility or the 
compatibility of human rights and business.  Is that correct? 
 
Italo Profeti #3307113:  Yes. 
 
Harvey Chan:  I’m not quite sure how to address that question other than that we are in 
a business world.  Human rights are unequivocal, they’re indivisible and inalienable.  In 
other words they are what they are.  There is no compromise when it comes to human 
rights because that’s what they are.  We are human beings, we’re entitled to them.  It’s in 
the application and enforcements of these rights that becomes grey, and it’s debatable on 
how we do it, and there’s many arguments and all these arguments are valid.  At MEC we 
believe that we can change some of these unfortunate situations, regrettable situations, 
these gross abuses in the factories through our transactions, through dealing in our 
business transactions with them.  Thank you.   
 
Linda Bartlett:  Thank you.  
 
Teleconference operator:  Our next question is from Jean-Sebastien Dufresne, member 
number 24015612.  Please go ahead sir. 
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Jean-Sebastien Dufresne #24015612:  Hi, I’m calling from Montreal.  And my question 
is also concerning this social report.  Because I was really shocked to learn recently that 
on a corporate watch report the Gap stores were ranked better than the Mountain 
Equipment Co-op regarding the social corporate responsibility.  And that was really 
shocking for me, and when I look at the slide that we have, I thank you for the 
transparency thing, that is really a good thing, but that shows us that we have 54% of the 
MEC-branded products, while the factories that consist 44% only on the MEC-branded 
products that have health and safety issues.  And this is really frustrating for me and I 
didn’t hear much about what were the concrete measures that we’ll be taking to address 
that, and also I’m currently working on fair trade cotton projects with the little co-ops in 
Mali, West Africa.  I was wondering if you had anything in your future planning that 
addressed to ask your factories and your manufacturers to include fair trade branded 
textiles in their products, in order to have them available to the consumers and to the 
members who would like to have the opportunity to buy those kinds of products that are 
fair trade certified.  So I was wondering if you had anything in your future plan regarding 
the introduction of third trade products in your stores? 
 
Peter Robinson:  There were a number of points there.  Thank you for the points.  The 
first one I’m not quite sure what you were referring to with respect to the Gap, because 
the reports that we of course monitor, like the report in Business Magazine actually 
allocated to Mountain Equipment Co-op the most outstanding performance of any retailer 
in the country for two years in a row.  And by a large extent that has to do with our 
sourcing practices.  With respect to the figures that Harvey quoted, you know, we’re 
trying to be as transparent as we can.  We do not want to do anything that doesn’t tell our 
members how we perform.  Having said that, when you see a slide that says there are 
faults in the factory, first of all we will only ever be in factories that perform better than 
the bulk of them out there.  Before we even select a factory we verify that they meet as 
many of the conditions as we can.  And yes, we do see from time to time infractions 
albeit some of those that you saw right on the slide around Health and Safety, probably 
most of those were in Canada, I might add.  So, we prefer to stay in the factory and work 
with them to clear those areas up, rather than just abandon them.  However, if after a 
period of time they don’t clear them up we will leave them.  With respect to fair trade, 
that’s a very good point.  Certainly I know we’ve had some discussion, but I’ll take your 
point back to the team, and we’ll have some more discussion with Harvey around how to 
more rigorously look at the fair trade aspect of some of the products, so thanks for that 
comment. 
 
Linda Bartlett:  Thank you Peter.  We have a member at the microphone here.  
 
Barry Weinbaum #3610052: My name is Barry Edward Weinbaum.  My number is 
361005-2.  I’ve been a member of the Co-op for 15 years, since I moved to Vancouver, 
and in that time right from the beginning, at every meeting I saw discussions between 
those who formed the bulk of the consumers in the group, or those who enjoy and use 
outdoor areas, and those who are interested primarily in its protection, it’s natural that 
activists would gravitate toward management and activity, and most people in general 
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have supported the sustainability and preservation operations, although even this year we 
heard one worry about that conflict.  But, also in my lifetime I’ve seen the population of 
the earth go from about a billion and a half to six and a half billion.  It’s doubling about 
every 20 years, even slowed down as it is now, and there are no indications that it’s going 
to continue to slow down, in fact it’s increasing.  That is the primary unsustainable 
activity on this earth, and I would like to see that included in a futures plan that Mountain 
Equipment would pay attention to this issue, and also support and fund and help 
propagate ideas for controlling human population in the future.  Because there’s no way 
we can cut our human footprint and consumption every 20 years or more.  Certainly we 
learned over the last 50 years that we can continue to extract resources from the earth and 
use up the earth’s resources fast enough to keep up with population, but that is way too 
fast for the earth to support.  I think it’s time this was included in every environmental 
agenda, and I want to put that to the Board and to the Futures Committee and I do not 
know how everybody else feels about it, but I would like to see that appearing in any 
kind of vision for the future, because it’s essential.   
 
Bill Gibson: Barry, thanks for your comments.  I will mention I have some connections 
at Pharmasave, so if we want to get into some condoms and things like that, we could 
perhaps introduce those to our . . . (laughter) . . . I’m just teasing.   
 
Barry Weinbaum #3610052:  I know, I understand that. But there are organizations out 
there that need that, particularly with cutback in funding from the U.S., which has been a 
major health supporter and refuses to support this. 
 
Bill Gibson:  We try to have a little fun here, but we take your question seriously, please 
accept that.   
 
Linda Bartlett:  Thank you very much.  Are there any more comments from the report?  
We have, Rob?   
 
Rob Brusse:  One final comment, I’ll try and be brief.  I just would like to acknowledge, 
I was grateful and surprised to receive our little emblem and it’s good to see so many 
people who have been part of this organization from early on.  Perhaps a senior member, 
at least on staff, is Rollie here, good to see you again as always.  When I got my little 
packet, it brought to mind something that I’d like to share with this, or brought to mind 
someone, whose presence I would like to bring to the attention of the meeting.  There’s 
lots of people here, Anders Ourom, Martin Kafer, many people who have been 
acknowledged one way or the other for their participation in the growth and 
establishment of this organization.  One individual who has not is a friend of mine, or 
was a friend of mine, his name is Steven Brown.  Steven Brown came from the United 
States from Texas, with a wonderful drawl, and worked as a graphic designer and he was 
in fact an assistant manager.  Steven Brown was the gentleman who developed the logo 
that has been in use since the time that he developed it.  I think it was about 1974, and I 
just wanted to acknowledge him.  Steve passed in 1998, but he was a great supporter of 
the Co-op and in his quiet way he framed and helped evolve the catalogue and for many 
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years worked on it, and I just want to acknowledge his contribution to the image that is 
portrayed when we see Mountain Co-op.  Thank you.  (applause). 
 
Linda Bartlett  Thank you very much for that comment.  We have a speaker at the back, 
and I think we have one more online, if that’s correct, Steve?  We have no more online.  
 
Trevor Nichol #11222445: Thank you, my name is Trevor Nichol, my member number 
is 1122244-5.  I’ve been a member of the Co-op for coming up on 10 years now.  I’m 
very pleased to be here at my first AGM.  I do have one question about the Futures 
Committee activities and while I’m extraordinarily excited to see MEC planning for the 
future, as everybody knows we already have and will continue to do, I’m unclear on the 
process of going through all of these exercises of talking to staff and talking to members 
and bringing that forward to action.  So perhaps if we could just outline the process that 
takes all these great ideas to action, I think everybody would be pleased to hear that.   
 
Colin Campbell:  I’d be happy to do that.  When you get into most organizations as I 
say, you know, they do the two levels of planning, strategic planning and operational 
planning, and that’s fairly conventional and quite well known.  About 3% of good 
organizations move into what I would consider futures planning, right?  And it’s a little 
less unknown to be truthful.  And indeed part of the process we have to develop is to 
design the way we want to do that.  So, it’s a bit like going on a trip, if I can put it that 
way, you know, into the future.  And it’s not like you can lay out the map ahead of you, 
you know, or lay out the process.  But the basic components of it as we envision it right 
now, and over the next year as we work at it, it might change.  But the basic components 
are, one, that we need to have a clear sense of what our guiding principles are as an 
organization.  As you know, we have a mission and vision, we have mission, purpose, 
guiding principles, and these have been worked through over the years. And we need to 
look at those and determine if that’s the right side of direction, because if you don’t really 
clearly establish direction, then we will be a victim of all of these trends, you know.  And 
so, one part is to review that and that’s part of a continuing Board role.  So that sort of 
sets the framework of whatever we do, it’s got to fall within what we as an organization 
believe in and want to pursue – self-propelled wilderness being one of those kind of core 
concepts, right.  The second piece is, you need to have a set of tools, and we call them 
scenarios, right, to start to test out new ideas against.  And so the scenario process helps 
you test out these new ideas and say “well, would this work if the economy went belly-
up?” you know.  So, we have to do that, so we’re developing those four scenarios 
essentially, you know, as a working technique to do that.  Thirdly, we’ve got a whole 
bunch of concepts and ideas that have come out of this process, and also that have come 
out from senior management and staff ideas in the past, you know, about where we might 
go.  And these range from, we should do more in terms of developing outdoor education 
for example, you know, more of that kind of thing, you know, to a concept we are 
becoming more urbanized so we have to do more to deal with folks who live in urban 
areas, to all of the research that’s telling us that, and back to one of the questions earlier, 
and that is that frankly, you know, the fact that people aren’t climbing and the fact there 
are fewer people in the wilderness is part of demographic changes and our continual 
drive to high gratification, low, you know, activity, as opposed to deferred gratification 
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activities, right?  And that, you know, whether it’s instant TV or whatever.  So one of the 
questions we have is in developing that, do we have to think about our responsibilities to 
encourage more people to develop the skills to get into the activities that might get them 
into the wilderness for example, right.  And that might, you know, shape where we go.  
So these are the kind of tools that we are working through, and we envision that therefore 
involves reconfirming or reshaping what our directions are, developing the tool kit of 
scenarios and then exploring a variety of possibilities and developing maybe something 
like a sort of directional statement, you know, of where we want to head, and building 
into the organization maybe a kind of a five-year review process, because frankly, from 
the process that we’ve gone through we really feel there’s huge benefit in hearing from 
our members in the way we did, and we think that’s something we want to probably 
embed in some way.  Now I don’t know if, that doesn’t really completely answer your 
question, but I hope it starts to give you a sense of the trip that we’ve been going on, and 
if any of you here have any guidance or counsel, and we received a lot and will continue 
to, we really would appreciate that, because we want to do this together.   
 
Linda Bartlett:  Thank you Colin.  In the interest of time, Martin do you have a 
question?  No?  We have two more questions and then we’ll have to cut it off and move 
forward.  Do you have a question? 
 
Brian Wood #2345:  My name is Brian Wood, membership #234-5.  First of all, I didn’t 
intend to speak, but I feel I should.  First of all, I want to fully support what Rob said in 
his first discussion about the membership situation of the local outdoor clubs.  They’ve 
not really increased over the last 30-odd years, and I’m a great believer in these outdoor 
clubs.  I’m a member of a club that will be celebrating its 100th anniversary next year, 
and a lot of the local clubs belong to an organization called the Federation of Mountain 
Clubs of B.C., and I’d like to put a plug in for them.  They are a volunteer-run 
organization which is one of the few organizations that I feel support self-propelled 
wilderness travel and as in many volunteer organizations, there is always a shortage of 
help and funding.  Now the MEC has helped us in the past, and we really appreciate that 
and I’m very pleased to see that the funding for community projects is going to double in 
the next year, but I really feel that the MEC has such a political clout these days that if 
some of this strength could be lent to these organizations they would be more effective in 
having their voice heard in the corridors of power in Victoria, where it looks like our 
world-class park system and wilderness areas are being constantly under attack with 
commercial exploitation and the encroachment of motorized activities into our parks, 
which I think is far worse now than it was when the MEC was founded.  So I really feel 
that the Co-op could possibly provide hopefully some continuous funding for these 
organizations, not necessarily the Federation, but other ones, and not just on a project-by-
project basis, but a more continuous funding that would help to provide continuity from 
the present generation of volunteers who are all getting a little bit grey-bearded, to pass 
the torch, if you like, on to the younger generations who are having trouble in attracting 
new members, and most of the committees are run by older people.  So that’s my 
comments, thank you.  
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Linda Bartlett:  Thank you very much, and they are well taken comments.  One more 
question and then we’ll have to move on.   
 
Jeffrey Joe #74153:  My name is Jeff, member #74153.  I wasn’t there at the beginning 
but I was pretty close.  I tell you why, I’m not sure if this is the right venue for me to talk 
about this, maybe I’ll just call him.  But the original reason why I joined the Co-op and 
other clubs was so that we could go on expeditions together, share equipment, driving, 
etc.; knowledge, especially knowledge of climbing routes, hiking routes, canoeing routes, 
whatever.  That was the original, I know this sounds archaic, but that was the reason I . . .  
 
Linda Bartlett:  No, it’s actually very current. 
 
Jeffrey Joe #74153:  So, this gentleman here, and Rob and maybe Martin and Anders, 
and maybe the others, may or may not share the feelings that I have about the 
demographic changes that are happening.  Like it or not it’s happening.  There’s more 
grey hair here in the group than when I joined 32 years ago, whatever it was.  My point 
about the Futures Program is perhaps that Mountain Co-op could head in a direction of 
maybe fee-based, maybe volunteer-based trips, expedition, vacation.  It doesn’t have to 
be any of those types, you know, labels, but that’s the general direction that I thought that 
a lot of the older members would like.  I’m not segregating the members as young, old or 
other, or specialist, technical or recreational weekend warriors, I’m just saying that it’s 
possible that the Co-op be so well organized as an equipment, clothing, shoe, bike 
company, or organization sorry, could also be as well organized in their trip expedition 
vacation product, say.  It could be interpretative, educational of course, it could be self-
guided or guided.  It could be safe for all members but especially the demographic that 
originally started with the Co-op many years ago.  It could be reasonably priced.  It could 
be environmentally sensitive.  It can be maybe helpful to the locals, if some of the trips 
are international indeed, you know, to some of the areas that we see on television.  It 
could be great fun, and of course we would use MEC equipment.  And I would think that 
as a stage in the evolution of the company, every company has a beginning, a middle and 
an end.  Like it or not, the industries in Canada manufacturing have not taken care of 
their futures as Mountain Co-op is thinking of it now.  So I would hazard to say that in 
the next five years, I would be willing to bet my $5 investment in the Co-op, that in the 
next five years, the first year you would get 2,300 members going on these Co-op 
endorsed trips, or Co-op organized trips.  But I would imagine by 2010 you could have 
fully a quarter of a million members going on Co-op endorsed trips.  This represents a 
huge income in soft product, because right now everything we’re doing is very technical 
– social compliance, engineering of materials, testing of equipment, product 
development.  But there is a huge product that totally slipped you by and which originally 
the Co-op was founded on, was that we wanted to get together to share the driving, share 
the technical aspects of the climbing routes, etc., etc., etc.   
 
Linda Bartlett:  Those are very good points and I guess great minds think alike, because 
when the Futures project was doing their folks scrutiny, and their, you know, their 
outreach sessions across the country, there were members who voiced exactly those same 
sentiments.  So what we’re doing is we’re putting all this information and all this 
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grassroots, all these grassroots opinions and we’re discussing them, we’re filtering them 
and we’re looking at directions and what we can do with this information.  We realize 
that we have to do outreach and we realize that you know, the face of Canada is changing 
through demographics, through immigration, and so there are a lot of areas that we need 
to address.  So yes, members of the outdoor community have voiced those opinions, so 
we are taking them seriously.  Thank you very much.  Now I said that was our last caller, 
and it’s 11 o’clock, so we’re 15 minutes behind schedule and Steve is giving me a hard 
look.  We have one short comment from the teleconference participant. 
 
Teleconference operator:  Our final question is from Patrick Matheson, member 
#1512789.  Please go ahead sir.   
 
Patrick Matheson #1512789:  Thank you very much.  Greetings from Whitehorse.  I 
really appreciate the opportunity that you’re setting up to reach out to the membership, 
the teleconferencing or hosting the AGM in various cities, so I appreciate that.  I guess 
my comment is, where do we see growth in perhaps new stores in Canada and perhaps in 
small communities? 
 
Linda Bartlett:  Growth in new stores?  Peter, would you like to respond to that 
member? 
 
Peter Robinson:  Well, we continue to look at locations around the country.  As I said 
during my report, the criteria that we look at happens to be around, is there a pre-existing 
concentration of members and does that particular area have a propensity to practice the 
activities that we engage in?  As a rule of thumb, we would not place a store in a single 
community that has a population of less than 350,000 people, that is the rule of thumb we 
use.  And we wouldn’t consider a second store in the same city unless that city had a 
population of about a million, and that’s our guiding principles as they stand at the 
moment.  And with that in mind there are a couple of pockets around the country that 
would meet those criteria that we’d still be looking at and are looking at.   
 
Patrick Matheson #1512789:  Great.  Could I ask the question then, how do you feel 
that the web site is fulfilling the needs of reaching out to members and having a conduit 
between the members and getting information and ultimately I guess making purchases 
online?  Is that meeting your expectations and/or what improvements do you see in that 
area? 
 
Peter Robinson:  We think the website is doing very, very well as a matter of fact.  It’s 
not just a channel for purchasing gear.  It will be our primary source of information going 
forward and I guess I’d turn the question back to you then and say is how do you think 
it’s performing, since you obviously purchase off that site? 
 
Patrick Matheson #1512789:  Well, that’s interesting.  I moved to this community a 
year and a half ago from being in Toronto.  For the most part I do find it serves my needs, 
but fitting information, particularly around boots is certainly lacking.  It’s very, very 
tricky to purchase boots or any footwear online, so, I have sent those comments back.  
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But I do feel it is certainly improving, it certainly is communicating much better about 
the intent and the ideals of the Co-op, rather than just being a storefront, and I think first 
and foremost we need to educate our members and let them know what the Co-op stands 
for as much as possible before they make any purchase, because the more informed they 
are I think the more that they will be able to appreciate the ways, the means, the histories 
and the intent of the Co-op.  And I congratulate your staff on reaching out and having 
those forums and discussions with members and in particular the staff.  I think it certainly 
goes a long way to increase communication and also to help everyone feel that they’re 
part of the solution rather than that they don’t have a way to participate.  So I think those 
are really terrific things that you’ve been able to accomplish. 
 
Peter Robinson:  Thank you.   
 
Linda Bartlett:  Thank you.  We’ll move along now on the Agenda.  We have the 
appointment of the Auditor, and I’ll ask our Treasurer, Bill Gibson to proceed.   
 
Bill Gibson:  The Board of Directors of Mountain Equipment Co-op moves that the 
members approve the appointment of PricewaterhouseCoopers as the Co-operative’s 
Auditor for the fiscal year 2006.  This motion does not need a Seconder.  Is there 
discussion on the Motion?  All those in favour of the Motion?  That’s how we conduct 
business.  Just one point here, folks.  During the 2006 fiscal year, we will be inviting a 
number of different audit firms to submit proposals to provide audit services to us for the 
future.  This does not reflect any dissatisfaction with PricewaterhouseCoopers.  They 
have been exceptional partners, strategic partners, they’ve helped us a lot.  But it’s just 
good Board governance and basic fiscal prudence that every five years or so, and we 
have a policy around this, that we step back and look at the situation and see if there are 
different ways to do things, see if other people should come in; it just keeps us from 
getting too intimate with one firm.  So this will be happening in 2006.  Leo is aware of it. 
There is no concern whatsoever in their performance, and they will certainly be the first 
ones invited to submit a proposal.  Thank you. 
 
Linda Bartlett:  Thank you.  Agenda item #5, we have the report on the election results, 
and the Chair recognizes Leo Smyth to present this report.   
 
Leo Smyth:  Thanks Linda.  I’m here today as the representative of 
PricewaterhouseCoopers, your election auditor.  We are happy to report that we have 
monitored the election process for the 2006 Board of Directors election, and in our 
opinion this election was completed in accordance with the rules of the Co-operative, and 
is therefore valid.   So the presentation, we’re just going to go through some highlights 
and statistics to begin with, and then we’ll show the results and announce the three new 
Directors.  So the first slide, the next slide if you will, you can see the results by voting 
method.  Our total vote is 26,208 votes cast, by web 22,363, telephone 3,453 and by 
traditional paper ballot 392.  The following slide will set out our votes by country; I 
won’t read those out. We can continue and look at votes by province.  The following 
slide will show us our change in votes, year over year; as you can see, an aggregate 
increase in votes of 117 in total.   
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I would like now to move to the results of the election, and the next slide please.  Okay, I 
will read out the results by candidate, just by way of formality.  Denise Lawson 15,468 
votes, Karen Miner 9,745 votes, Mike Wearing 9,543 votes.  The top three candidates 
obviously will be joining the new Board.  Paul Godman 8,070 votes, Sylvio Briere 7,845 
votes, Jason Steinberg 6,565 votes, Griffith Slaughter 6,077 votes, Chic Thomas 5,911 
votes, Garry Almond 4,627 votes, Stephen Gill 2,464 votes. And we’ll go through some 
slides slowly just to again recognize the newly elected Directors: Denise Lawson, Karen 
Miner and of course the re-election of Mike Wearing, and I’ll turn it back over to Linda, 
thanks.   
 
Linda Bartlett:  Well, I’d like to congratulate the newly elected Directors and I asked 
them to come to the front of the room to be recognized.  Karen, Karen Miner and Denise 
Lawson, returning Mike Wearing.  You know, it’s kind of uncomfortable to stand there, 
but it’s nice to recognize who your new Directors are.  Sometimes they just become 
names and they aren’t real personalities.  So these are our newest Directors and these are 
your newest representatives, so thank you very much.  I think we’re going to have 
another good team.  It’s great not only to see a range in terms of geography – almost from 
one end of the country to the other – not quite, but I’m the other end of the country.  But 
also a range of ages and perspectives, and diversity is good.   
 
Bill Gibson:  I’m the other end of the ages range.   
 
Linda Bartlett:  This is also time to say goodbye, and on the phone we have one 
Director leaving, Lucy O’Driscoll of Newfoundland and Labrador.  And after serving six 
years on the Board, Lucy has reached her two-term limit, so she is online right now, and 
I’m going to ask her if she would like to say a few parting words.  Are you still there, 
Lucy? 
 
Lucy O’Driscoll:  Yes I am.  I would just like to say it has been a true honour to have 
been on the Board for the past six years.  I have received so many gifts and insights and I 
felt that I made a contribution as well.  So I’m leaving feeling really good and I know 
MEC is in marvellous hands with the Board of Directors, the CEO and the senior 
management.  What a wonderful time to step away and try some new prospects, some 
new projects.  Thank you so much.  
 
Linda Bartlett:  Thank you very much Lucy, and we wish you all the best.  Next on the 
Agenda we have New Business, and if the Board would like to go to, you know, go to the 
floor they can, or they can stay up here.  But Rollie, Peter, Sara, I’d like you to stay up 
here.  And we’ll begin with our Special Resolution, and it’s being presented by Sara 
Golling.  It’s a resolution put forward by the Board.  So Sara is just going to stay there.   
 
Sara Golling: The Special Resolution that’s being proposed is on your green sheet.  The 
first part explains a little bit about what it does.  What it would do is to add a requirement 
that at least eight out of nine of our Board members would have to be Canadian citizens.  
Now this is a revolutionary suggestion.  Nobody has ever suggested anything to do about 
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citizenship on MEC’s Board before.  And you may wonder why, why now?  To explain a 
little bit about that, we’ve heard from member’s concerns about, well first, we heard 
Peter say that having an MEC product almost identifies its owner as a Canadian, around 
the world.  And while we were doing the Futures project we had members speaking to us 
about how proud they were of MEC’s Canadian identity.  And during the past couple of 
years we’ve also heard concerns from members about the potential for MEC being taken 
over in a hostile move.  Well, now that concern is actually a little bit imaginary, because 
one of the advantages of our co-operative structure is that it really does insulate us pretty 
well from any concept of a hostile takeover.  But it does address this feeling that people 
have that so many Canadian businesses are becoming formerly Canadian, and there is 
this concern about Canadian identity.  We started to think, well, how can we address 
people’s concerns about that?  And one of the only things that we have any control over 
is the constitution of our Board.  And we thought that we could offer at least, the 
membership the opportunity to ensure that our Board has a strong Canadian element.  We 
didn’t want to make it 100% because there are these other elements that we should be 
welcoming.  Rob Brusse mentioned Steve Brown, who was from Texas, and we need to 
allow for cases of unusual circumstance.  I remember back in 1971 I thought I was 
Canadian, because I moved here in 1948, when I was barely conscious.  Anyway, my 
parents got their naturalization as soon as they could, and I grew up thinking that they 
had included me in that.  I found out when I applied for a passport that I was a mere 
landed immigrant, and I tell you I felt as if the ground had been cut out from under my 
feet.  I didn’t know.  So that’s one sort of unusual circumstance that I would really like to 
be allowed for, in case anyone else ever finds themselves in the same situation, or in case 
one of our Canadian members who would be an excellent Board member, happens to be 
working in the U.S. for awhile, whatever.  So that addresses the reasoning behind this.  
This is not something that we are urging upon you strongly because of any necessity, but 
rather we have been responding to signals from the membership and trying to offer 
something that may address the concerns and the interests that we’ve heard arising.  
Really the only change would be to impose Canadian citizenship on eight out of nine 
directors, and to remove the requirements for residency from one, which would mean that 
all nine directors would have to include eight directors who are both Canadian citizens 
and residents of Canada.  At any time you could only have one director who was not a 
Canadian citizen and/or not living in Canada.  We feel that there is very little risk to our 
Canadian identity from allowing that because one voice on the MEC Board can offer 
insights and a different perspective, but they certainly can’t control the Board.  Does 
anyone, I guess we can put this open to discussion.  I guess I should Move it first.  I 
Move Resolution #1 on behalf of the Board.  I need a Seconder for that Motion.  Second 
by Bill Gibson.  Discussion.  Yes? 
 
Charles Latimer #20753380: Hi, my name is Charles Latimer, #20753380.  I’ll speak 
against this Motion.  I believe that the opportunity for running for MEC’s Board of 
Directors should be available to all members who reside in Canada, regardless of their 
citizenship.  I understand the concerns that many have about the potential for foreign 
control of the Co-op.  It would seem that the residency requirement is sufficient in 
protecting the Co-op from such an eventuality.  My feeling is that residents of Canada 
they share environment, they take part in our society, they work within our economy.  On 
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a personal level, they really are citizens and I just don’t think that we should tie our 
Director criteria to immigration policies that are set by the Federal government of the 
day.  So I just think that we should remain independent that way.   
 
Linda Bartlett:  Thank you Charles.  Steve, I’m wondering should we present the results 
of the online polling before we proceed?  We did an online poll for this Resolution, and 
Steve has the results there, which he is bringing forward.  Oh, he’s going to speak to 
them, great. 
 
Steve Milum:  Hi.  Okay, so from the online polling, we had 8,850 voting for yes, in 
favour, and 1,425 no’s.  This is a total including the ones that were e-mailed to our 
service centre as well.  So let me start from the beginning.  The online was 8,797 yes, 
1,409 no’s, and then we’ve got some others that were e-mailed for the other total.  So 
86% in favour.   
 
Linda Bartlett:  So we had about 10,000 response and 86% were in favour of the 
Resolution.  Thank you Steve. Do we have any more discussion on the Resolution?  Yes? 
 
Mark Brooks #3567773:  My name is Mark Brooks, member #356777-3 and I’m not 
speaking in opposition to it, I’d just like to express a couple of concerns in line to with 
what the previous speaker also said.  And it would just be, my concern is that first of all 
that it is an issue that is somewhat tied to immigration policies. As you know, many 
people in Canada are non-status, are Landed Immigrants and so on.  And I’m concerned 
about the message that this would send to those kinds of people.  I wonder why the 
number has to be so high, well only one person can be a non-Canadian citizen.  Why not 
two or three?  I do understand the reason for this Motion, but I’m just concerned again 
about the message.  I look at the makeup of the Board, and let’s face it, the Co-operative 
is very Caucasian heavy, shall I say, I don’t know if that’s an appropriate term.  But I 
think we should be doing more to reach out to other communities, and I would be 
concerned about the message that this sends.   
 
Linda Bartlett:  Thank you.  We have a member at the back.   
 
William Lim #16810699:  Yes, thank you, Madam Chairman.   My name is William 
Lim, my member #016810699.  First I want to get some interpretation to it.  Is the 
previous speaker, the one who previously talked, wanted to oppose the Motion on the 
grounds that it is, on the justification that it is too small a number of non-citizen 
requirement, or he actually asked for, you know, more citizen requirement. 
 
Linda Bartlett:  Well, I think that the Motion says that we wish to impose Canadian 
citizenship on eight of nine Directors, and I think the previous speaker thought that 
number was too high.   
 
William Lim #16810699:    That is the requirement for the eight? 
 
Linda Bartlett:  Yes, that eight was.  
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William Lim #16810699:  Actually, I phoned in and I was one of those people who vote 
no.  Because I think that we should actually make a total nine. 
 
Linda Bartlett:  You think all Directors should be? 
 
William Lim #16810699:  Yes.  I give my reason.  As a student of International 
Relations and study American economics and foreign policy around the world, I am fully 
aware of the fact that even with very small number of Directors in a control of a firm or 
an organization, they could exert tremendous, in fact sometimes overpowering influence 
on the direction of an organization.  And it’s not just actual physical presence.  Take a 
look at our present Minister of International Trade.  He’s a Canadian, but his interest is 
very much in line with multi, trans-national corporations, American, mainly American 
interests.  And you know, I fear that in the future, earlier we talked about the Futures 
project, that members have shown concern that ideas and that the aspirations of the Co-
op itself wanted to have a more totally sustainable, you know, environment-friendly 
operation around the world.  And I think that with some presence of American thinking, 
or at least American image of the world is going to go against the overall objective of the 
Co-op.  So on that ground I would strongly oppose, that I would urge the members to 
oppose this Amendment, even if including one member of the Board as being non-
Canadian. 
 
Linda Bartlett:  Thank you William.  Have you been keeping time?   You’re keeping 
time and talking to the teleconference participants.  So you have a member calling in 
from somewhere?   
 
Teleconference operator:  We have a call-in from Ken Koshgarian, member #: 
8952210.  Go ahead sir. 
 
Ken Koshgarian #8952210:  Thank you.  Good afternoon, I’m calling from Saskatoon.  
Just to be brief, I think that we should support this Resolution insofar as the online poll of 
the entire membership seems to indicate supporting it.  I’d been a Landed Immigrant in 
Canada for several years before I became a citizen, so I can take a view, I could have 
been a Board member prior to this resolution and I can be one now.  But I think that the 
entire membership has expressed that it’s a desirable thing that Canadian citizens be on 
the Board.  And since it is founded in Canada, the organization that is, I think we should 
support that, for no other reason than on the basis of the majority of the membership 
response.  Thank you.   
 
Linda Bartlett:  Thank you very much.  Is there further discussion on the Motion? 
 
Barry Edward Weinbaum #3610052:  My member number is 361005-2.  My name is 
Barry Edward Weinbaum, and I want to remind everyone that web polls are inherently 
biased and insecure, and that’s why they’re only advisory and not binding.  So don’t put 
too much faith into that.  You get a select group on the web and I’m not sure what 
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security they went into to make sure that each person can only vote once, but it’s often a 
problem.   
 
Linda Bartlett:  Thank you. 
 
Barry Edward Weinbaum #3610052:  Because people can pack web polls very easily, 
groups with special interests. 
 
Rob Brusse #4:  Rob Brusse, member #4.  Taking to heart Bill Gibson’s’ comment that 
we’re here to have fun and not to prejudice the outcome of this meeting, but along with 
Sara I found myself surprised to find that at the time I was not a Canadian citizen but a 
Landed Immigrant, so I’d just like the meeting here to know that had this rule been 
passed, Mountain Equipment Co-op would have been populated by non-citizens.   
 
Bill Gibson:  Well, you help write the rules.  (laughter) 
 
Linda Bartlett:  We have a member calling in.   
 
Teleconference operator:  We have a comment from Italo Profeti, member #3307113.  
Go ahead sir. 
 
Italo Profeti #3307113: Thank you.  I’m calling from Norway.  I’m Italian but I’m living 
in Norway now.  I’ve been living here for eight years.  And I’m not a citizen of Norway, 
but I have been allowed to be the Head of the entire organization that has taken the 
interest of all the students of psychology in all the university, all the grades, all the 
schools all over the country, even if I am Italian.  And I am really pleased with that, and I 
am doing my best.  I don’t see the logic of this Motion.  I heard that it should be sort of 
an answer to spread fear of a really improbable escalation to the Co-op, and I have heard 
that this is quite improbable because of our structure, so I cannot see the logic.  But I can 
see a tremendous impact of the message as the previous intervention said.  A message 
that sent out to all of us that exclude from the Director’s Board anyone that is not 
Canadian.  I was quite shocked when I heard it, and I would really like to hear stronger 
logic about that.  Thank you.   
 
Linda Bartlett:  Thank you.  Are there any further comments? 
 
Jeffrey Joe #74153:  Uh, member #74…, whatever, it was quite early.  I think the 
gentleman that was talking from Norway, I think he may have been hired because he was 
best effort at the time or at the time of hiring.  I think if there’s a member or a Board 
member that’s intent on destroying or subverting the Co-op, I think that the other 
members would pretty well pick it up pretty quick and I really don’t think that – it’s not 
that important.  I mean, I think there’s probably more important things to do than talk 
about, no, is this person an alien.   
 
Linda Bartlett:  Thank you.  Any more discussion before we vote on this Resolution?  
Okay.  All those in favour of supporting the Resolution, please raise your cards, and 
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please hold them up so that we can get an accurate count.  Keep them up.  Okay?  Steve, 
do we have the teleconference votes in?  Are there are any opposed to the Resolution?  
Please keep your voting cards up.  Do we have the teleconference results in?  Okay, 
we’re trying to get a tally here now.  I think you can lower your cards.  I think we’ve 
counted them now.   
 
Bill Gibson:  Our Auditor is doing a very careful job of calculating the votes.   
 
Sara Golling:  This being a Special Resolution we must have 75% or more votes in 
favour of it out of those who vote for it to pass.   
 
Linda Bartlett: So the results are, we have 57 for, out of a total of 78, so the Resolution 
fails, or 73%, I’m sorry, so the Resolution fails.  It has to be 75% of those who vote.  It 
has to be 75% of those who vote.  Okay, is there any further business this morning?  Yes, 
Martin? 
 
Martin Kafer #1404:  I’d just to make a comment, this is regarding our business, but I 
think the Co-op in their Futures project should pay attention to the history, and I’m 
talking about the history of the Co-op.  The future is very much a skylark project, the 
history is there, but it’s not known, and the people who are going to do our future should 
look at the history and take account of what happened, and why.  That is my point.  
Because as the old saying goes, if you don’t pay attention to the history, you’re going to 
repeat the mistakes you made, and let’s face it, the Co-op made some mistakes.  We are 
not faultless.  So let’s not repeat our mistakes, even if you look in the future.   
 
Linda Bartlett:  I think that’s an absolutely excellent comment, and I think it is one that 
we are actually discussing right now at the Board and in the organization generally.  Are 
there are any other Resolutions to come forward this morning?  Yes, we have a member 
at the microphone. 
 
Shawn Campbell #12291522:  Good afternoon, my name is Sean Campbell, member 
#12291522.  In the interest of shortness I would like to propose something, it might be 
somewhat trivial but I was a little bit disappointed when I came in this morning to find 
that we had coffee cups that we could not recycle or, there’s a fair amount of waste here 
that we’ve created just by being in the room, and I’d like to propose that in future AGM 
meetings we try to produce zero waste.  Being a sustainable co-operative it’s something 
that I think is at the basis of our values, and it’s a little step but sometimes we overlook 
the baby steps in favour of large leaps, and the baby steps are sometimes the most 
important things.   
 
Linda Bartlett:  So what is the Motion that you are proposing? 
 
Shawn Campbell #12291522:  Just that we try to produce zero waste in our AGM 
meetings, in choosing locations that can provide us with simple things like coffee cups 
and spoons to stir our coffees with as opposed to things that we’re going to be throwing 
in the garbage.   
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Linda Bartlett:  Do we have a Seconder for that motion?  Will the seconder please state 
your name and member number.  Come to the microphone William. 
 
William Lim #16810699:  Member #0016810699.  
 
Linda Bartlett:  Thank you.  Is there any discussion on the Motion?  All those in favour 
of the Motion raise your cards.  Where is Leo?  Those opposed?  So the Motion is 
carried.  Thank you very much for that Resolution.  Oh, sorry, we have online, but I think 
Steve, the Motion is carried.  So is this a new Resolution?  Okay.   
 
Teleconference operator:  We have a comment from Ken Koshgarian, member 
#8952210.  Please go ahead sir.   
 
Ken Kasgarian #8952210:  In the spirit of keeping it light I was going to just make a 
comment with respect to the last Motion.  Perhaps the people attending the meeting 
should bring their MEC insulated coffee cups with them, and then the hotel doesn’t have 
to use waste water to clean the cups.  Thanks.   
 
Linda Bartlett:  Is there any further discussion this morning?  We have five minutes left 
to be on schedule.  I want to thank each of you for coming this morning and for 
participating.  Co-ops cannot thrive as democratic organizations unless members like you 
come out and help each other direct them.  I call for a Motion to Adjourn this morning.   
 
Anders Ourom:  Well thank you Madam Chair, that’s so timely of you.  My name is 
Anders Ourom, member #224-6.  I would like to Move we Adjourn.   
 
Linda Bartlett:  Seconder?  Rob Brusse, number? 
 
Rob Brusse #4:  4. 
 
Linda Bartlett:  All in favour of the Motion?  Having concluded its business the 2006 
Annual General Meeting of Mountain Equipment Co-op now stands Adjourned.  Before 
you leave, we have lunch at 1 o’clock, and I’d like to ask Leo if he will draw for some 
gift certificates that Steve is supplying this morning.  And I’d like to remind you that in 
your AGM package is a questionnaire.  By completing your questionnaire your name will 
be entered in a draw for another $75 MEC gift certificate.  You can drop the 
questionnaire in the box as you leave the room.  There are also recycling bins at the exit 
for any AGM handout materials that you did not wish to take home.  Thank you.  Leo. 
 
Leo Smyth:  If you’re wondering what’s going on, we’re just getting the bucket of 
tickets.  The first gift certificate to ticket 779698.  At the very back on my left, okay.  
Rollie, can you hold that, do the honours there.  The second gift certificate 779631.  
Okay, coming down here on my right, behind you Linda.  And 779665, on the left at the 
very back.  Why don’t you come on up and we’ll just compare tickets.  And the last one, 
ticket 779664.  That’s odd.  (laughter).  Do you have 665?  Okay, that’s it, thanks. 
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Bill Gibson:  If Daniel Skarlicky is in the room, would you please identify yourself to me 
as soon as we break up.  Thank you. 
 
Linda Bartlett:  Before we leave I just want to say thank you also to the teleconference 
folks and Steve will notify them early next week as to the winners of their tickets for 
their prize, their MEC prize.  Thank you very much, have a safe trip home and enjoy the 
rest of the day.   
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